Study questions for Chapter four – evaluating company resources and competitive capabilities

1. Make up four lists of Strengths, Weaknesses, Opportunities and Threats for a strategic assessment of Kent State University.

2. Does KSU possess any core competencies?  Does it possess any distinctive or competitively superior competencies?

3. Take as our example the simple business of manufacturing fireworks.  Despite the fact that China produces 80 to 90 percent of the world market, fireworks manufacturing does go on in the U.S.   Diagram the value chain from suppliers to distributors and look for some innovative strategies that could produce competitive advantage over other U.S. fireworks manufacturers (see pages 138-139).

4. Perform a Company Situation Analysis for KSU, using Table 4.5.

